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Nepal, Nuwakot Flood Update
<Fourth Report>

® Photo: a
riverside buried
by debris

A large landslide
blocked the road
along the river.
Excavators are now
clearing the debris
to reopen the route.

m Household interviews begin with the ~90 goat-farming families —
the some 20 children we support are back in class

I Families Today

Our local NGO partner, Mr. Singh Raj
Tamang, has sent the first findings gathered for
this fourth report: the situation of the roughly
90 goat-farming households and the some 20
children HFI supports.

In the first family confirmed, that of Faute
Tamang, no one died or is missing. But the
house of his third son was buried by the flood,
and the main house is partly damaged and
unsafe to live in. The family is staying in the
village with their mother.

Their goats and other livestock are safe, and
their land and fodder areas were not washed
away. We will report the remaining households
as the interviews are completed.

Interviews begin with ~90 goat-farming
households

All ~20 children safe and back in class

65 schools in Bidur reopened on 9 September
Still no news of the missing father

Cash support reached 10 households (NPR
2,000-20,000)

oooo O

B The some 20 children we support

As far as we have been able to check, all of the
children are safe, living with their mothers in
rented rooms and back in their classes.

The Kathmandu Post reports that 65 of Bidur's
schools resumed lessons on 9 September. Of the
79 before the disaster, five were destroyed and
nine are used as shelters. The municipality says
children may attend a school that is easier to
reach, even without a uniform.

B A missing father, and a grandmother raising
two grandchildren

The father of Roshi Tamang, who went missing
in the hydropower tunnel, has still not been
found. Our local partner reports that there is no
new information. The government is preparing
procedures to register as deceased those untraced
after three months. This family needs help with
rent and a route back to work.

The grandmother raising two grandchildren lives
with the children. Her own situation is hard, and
continued help with school costs is needed so the
children do not leave school.
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Water, Roads, Gas

What is happening now

m Photo: the hydropower plant buried by debris
(deposits of about 15 m); left, before the flood

m Publisher m 4-10-20 Tamagawa, Setagaya-ku, Tokyo 158-0094 Makoto
Fukui, Representative, Certified Specified Nonprofit Corporation Hope and

B Bidur is still under severe water restrictions - full restoration is

estimated at about NPR 50 million

| water and Roads

As reported in early September, Bidur town
remains under severe water restrictions. According
to the Bidur water users' association, the intake on
the Phalakhu Khola and about 4-4.5 km of main
pipeline were washed away or damaged. Some
areas received water only once in 12 days, and
normal supply may take more than four months to
restore (Kathmandu Post, 8 September).

The Water Supply Office estimates full restoration
at about NPR 50 million (5 crore). The government
has provided a generator and pumps, but the cost
of pipes and the labour for the work are still
unfunded.

For now, 5,000-litre tanks installed by the Nepal
Red Cross at five points in the town are serving
about 400 households.

On the roads, a temporary track bypassing the
collapsed section at Krishnabhir reopened to traffic
on 17 September. After further rain-related
disruption, traffic was moving one way through the
section as of 29 September, while work continued to
restore two-way movement. How fast materials and
workers can be brought in will decide the pace of
repair.

O Severe water restrictions; repair about NPR
50 million

Source intake and ~4-4.5 km of main
pipeline lost

Red Cross tanks serve ~400 households
Krishnabhir track reopened 17 Sep; still one-
way

E. coli in 5 of 15 drinking-water samples in
Bidur

LPG short; firewood use returning

O O OO O

I Cooking Gas and Water Treatment

m Cooking gas

The Krishnabhir track reopened on 17
September, improving transport for LPG and
other supplies. Our local partner reports
quantities remain insufficient; families switch
between induction plates, rice cookers, firewood
and LPG, and power cuts push them back to
firewood.

B Small-scale water treatment

Full restoration may take several months, and
waterborne disease is the main risk. Five of 15
drinking-water samples in Bidur tested positive
for E. coli (Kathmandu Post, 4 Sep; the sources
were later chlorinated), and 81 diarrhoea cases
were recorded in Rasuwa holding centres in three
weeks (Rising Nepal, 19 Sep). In early September
officials reported no major outbreak. Oral cholera
vaccination began on 10 September; reporting on
20 September gave 40,291 vaccinated in
Nuwakot municipality.

Household treatment is well established in Nepal
- ENPHO's Piyush chlorine solution and tablets -
at a few thousand rupees per family including a
lidded storage container and soap. UNICEF has
already distributed purifiers and jerrycans, so we
will check in Ward 7 that we would not duplicate
them.

Report No. 5 will cover where Ward 7 families
get their drinking water, whether they treat it,
what other agencies are distributing, and whether
we go ahead.
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| Cash Support, and How We Record It

Our local partner HFSN has begun giving cash assistance to affected
families. As of this fourth report, 10 households have received support.
The amounts varied with each family’s circumstances - NPR 20,000,
6,000, 5,000, 3,000 and 2,000 - and were used mainly for daily
necessities and essential household items.

Families who had just lost their homes could not be asked for purchase
receipts at that moment. From now on we will use a signed
acknowledgement of receipt instead, recording name, household, amount
and date with the recipient’s signature or thumbprint. Each handover will
be witnessed by a third party such as a ward official, who also signs. We
will keep a distribution list, and follow up later with a sample of
households.

m Cash support so far (10 households) NPR 20,000 / 6,000 / 5,000 / 3,000 / 2,000 - mainly
daily necessities and essential household items

m What the receipt record keeps name, household, amount, date / signature or thumbprint
/ a ward official as witness / distribution list and later follow-up

Reference Map of Nuwakot Dlstrlct (MapActlon / UN OCHA)
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This map shows the disaster extent in Nuwakot District. The pale blue areas are the affected zones, the
darker blue band across the centre is the flood and debris-flow track of the Trishuli River, and the red circle
marks Bidur, now without piped water.

The paired red "T" symbols are destroyed bridges, and the mark of a figure inside a square is a holding
centre for displaced people. Krishnabhir lies beyond the lower-left of this map, in Dhading District.

* Source: MapAction / UN OCHA, Reference Map of Nuwakot District (3 Sep 2026)
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m Latest Nepali reporting (September 2026)

- Missing: figures differ by source and cut-off. Nepal
I A Req u eSt to Eve ryone Police spokesperson reporting on 24 September gave
4,655; NDRRMA figures in the UN situation report, as of
19:00 on 23 September, gave 5,644. A legal procedure is
being prepared to allow death registration after three
months.
- Roads: the temporary track at Krishnabhir reopened on
17 September; after further rain it was one-way as of 29
September.
* School reopening and the state of water repair are
reported on pages 5 and 6.

Our local staff say the most useful support now is
(1) continued education for the some 20 children
(fees, uniforms, stationery and the like) and (3)
cash grants for families who lost their homes. (2)
Goat restocking and fodder support is also effective.
(4) Water safety - chlorine solution or tablets - is a
candidate once any overlap with the government's
work is clear, and (5) cooking gas is ranked lower as
supply improves.

Restoration has begun, but materials, labour and
living costs remain unfunded. HFI works with our
local partner on what governments and large
agencies reach least - the daily life and learning of
each child and family - and your gifts go to that
work.

® Previous Reports

Reports 1-3 covered the August 2026 floods in Nuwakot District and the initial damage, the situation
in Ward 7 where HFI works, and the destruction of Bidur's trunk water system, which left about 5,000
households without water.

m What happens next

October: begin education support for the some 20 children (fees, uniforms, stationery, transport)

From October: record cash grants with signed acknowledgements and witnesses, and decide on continuing them
November: complete the interviews with the ~90 goat-farming households and report in Report No. 5
Thereafter: publish how support is delivered and used, in our reports and on our website

m Donation Acceptance Account m

Japan Post Bank Transfer Account (Account Name: NPO HFI) 00160-1-
374014

Japan Post Bank Regular Savings Account (Account Name: NPO HFI)
10180-65527961

Sumitomo Mitsui Banking Corporation Ordinary Deposit Futako
Tamagawa Branch

You can now donate online

(Account Name: Specified Nonprofit Corporation Hope and Faith by credit card. Please make
International) 3929626 use of it.

m About HFI Certified as a specified nonprofit organization by the Tokyo Metropolitan Government;
donations qualify for tax deduction in Japan. Our business and financial reports are published on the
Cabinet Office NPO portal and on our website.

m Sources The local information in this report is based on the 29 September 2026 report of our local
NGO partner, Mr. Singh Raj Tamang, cross-checked against the Kathmandu Post, Nepal Press, Kantipur,
WASHKhabar and UN OCHA. Household interviews are ongoing and the figures are provisional.
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