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Nepal, Nuwakot
Flood Update
<Third Report>

\

Published: September 7, 2026

Report from Local NGO
Partner Sigurji Taman

B The main water supply in Bidur city has been completely destroyed,
leaving about 5,000 households without water supply

I Damage at a Glance

Our local NGO partner, Mr. Sigraj Tamang,
has sent a report on the water situation in
Bidur, drawing on the ward chief of District 7
and the city Water Supply Office.

The flood destroyed the trunk water system
that served about 5,000 households in the
town. The source and transmission facilities
lie on the north side, close to the disaster
area, and about 5 km of 36 cm ductile-iron
pipe has been washed away.

The areas cut off include Colony, Bagtar,
Hattigauda, Plaster, Trishuli, Dunge, Bidur,
Battar, Pipaltar

O Trunk water system destroyed

O About 5,000 households still cut off

O 5 km of 36 cm DI pipe washed away

O Restoration: approx. NPR 50m (JPY
53m)

O No organisation has yet offered help

and Inarpati. The town centre where we have
worked for many years is now without water.

The Water Supply Office estimates
restoration will cost about NPR 50 million (5
crore, roughly JPY 53 million). That is beyond
what one city office can carry alone, and so
far no organisation or government body has
offered help.

HFI is a small organisation, but we are
gathering further information and listening to
the authorities to see how we can help
restore part of this existing system. We will
first follow the technical survey and the
official cost estimate, judge what HFI can
take on, and report our support plan in the
next issue.

* On 27 August UNOSAT released a satellite-
detected map of the debris flow and flood extent in
Nuwakot District (26-27 August), followed on 28
August by a damage assessment for Rasuwa and
Nuwakot. -> see page 7




= International damage assessment

In the centre of the map, along the Trishuli River, °
(Copernicus EMS, EMSR927)

is Bidur — the _town now without Yvater' The flood - 26 Aug: an ice-and-rock avalanche briefly blocked
band runs straight through the built-up area, and the Lhende Khola, triggering a flash flood reported
reports from the field match the UN satellite as a GLOF; a 7 m water level was recorded.
Vs - The Trishuli River burst its banks, hitting villages,

analysis. _ roads and hydropower; Nepal requested help from

Separately, the EU Copernicus EMS (EMSR927) India and China.
mapped six areas including Rasuwa District. Read IBFdU C?Perlni‘fus EMS m)apped six areas, including

. idur (analysis ongoing).
with the UNOS_AT flood e)_(tent for Nuwakot, they - Provisional: 4,685 buildings and 70 km of roads
show one continuous chain of damage from impacted, potentially affecting 7,600 people.
upstream Rasuwa down to Bidur. Source: Copernicus EMS (EMSR927) / AP, 26 August

2026

| A Request to Everyone

In Bidur town, about 5,000 households still have no safe drinking water. HFI is a small
organisation, but we are working with our local partner and weighing what support is possible,
based on the local authorities and other reliable information. Donations marked for Nepal
disaster relief will go to restoring the trunk water system in Bidur. We will decide the details
after the technical survey and the official cost estimate are confirmed.

® Previous Reports

First report: the August 2026 floods in Nuwakot District and the initial damage.

Second report: damage in District 7, HFI's project area, and living conditions there.

Third report (this issue): the destroyed trunk water system, 5,000 households without water, and families in
the shelters.

Next report: results of the technical survey and official cost estimate, and HFI's support plan.

m What happens next

Mid-Sept: technical survey of the damaged sections by
our local partner

Late Sept: confirmation of the official restoration
estimate by the Water Supply Office

October: HFI decides its support plan and reports it in the
fourth bulletin

Thereafter: progress and use of funds published in our
reports and on our website

m How your gift is used

- Restoring the Bidur trunk water system (part of the
cost of pipelines and source facilities)

- Support for families in the temporary holding centers
(cooking gas and other requested items)

- Actual costs of survey and communication with our
local partner

* The final plan will be set after the technical survey
and official cost estimate.

m Donation Acceptance Account m

Japan Post Bank Transfer Account (Account Name: NPO HFI) 00160-1-
374014

Japan Post Bank Regular Savings Account (Account Name: NPO HFI)
10180-65527961

Sumitomo Mitsui Banking Corporation Ordinary Deposit Futako You can now donate online
Tamagawa Branch _ . ' by credit card. Please make
(Account Name: Specified Nonprofit Corporation Hope and Faith use of it.

International) 3929626

m About HFI Certified As a specified nonprofit organization by the Tokyo Metropolitan Government, so
donations are eligible for tax deduction. Our activity and financial reports are published on the Cabinet Office NPO
portal and on our website.

m Information Sources The damage information in this newspaper is published based on interviews
with the ward chief of Bidur District 7 and the municipal Water Supply Office by our local NGO partner, cross-
checked with UNOSAT analysis. Restoration costs are current estimates; official figures will follow.
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